ECDEP EPME 5500AZ
WEEKEND SERGEANTS SCHOOL SEMINAR SCHEDULE
ACADEMIC YEAR 2024

FALL (July 2023 — November 2023)

MONTH ONE — August 2023

Saturday Lesson 1: Introduction to Seminar
Lesson 2: Developing a Bias for Action
Sunday Lesson 3:  Professional Communications

Lesson 4:  Written Communications

MONTH TWO — September 2023

Saturday Lesson 5:  Performance Evaluation System
Lesson 6:  Leadership Development Tools
Sunday Lesson 7:  Military Leadership Foundations

Lesson 8:  Leadership Responsibility

MONTH THREE — October 2023

Saturday Lesson9:  Leadership Strategies
Lesson 10: Developing Resiliency
Sunday Lesson 11: Warfighting
Lesson 12: Troop Leading Steps

MONTH FOUR — November 2023

Saturday Lesson 13: Estimate of the Situation (METT-T Analysis)
Lesson 14: Naval Expeditionary Operations

Sunday Lesson 15: Role of the SNCO
End of Course Surveys Due

Course Close Out Due 8 December 2023

. Dean CDET
By direction



SPRING (January 2024 — May 2024)

MONTH ONE — February 2024

Saturday Lesson 1:
Lesson 2:
Sunday Lesson 3:
Lesson 4:

MONTH TWO — March 2024

Saturday Lesson 5:
Lesson 6:
Sunday Lesson 7:
Lesson 8:

Introduction to Seminar
Developing a Bias for Action
Professional Communications
Written Communications

Performance Evaluation System
Leadership Development Tools
Military Leadership Foundations
Leadership Responsibility

MONTH THREE — April 2024

Saturday Lesson 9:
Lesson 10:

Sunday Lesson 11:
Lesson 12:

MONTH FOUR — May 2024

Saturday Lesson 13:
Lesson 14:
Sunday Lesson 15:

Leadership Strategies
Developing Resiliency
Warfighting

Troop Leading Steps

Estimate of the Situation (METT-T Analysis)
Naval Expeditionary Operations
Role of the SNCO

End of Course Surveys Due
Course Close Out Due 7 June 2024
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